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Partnerships in Comprehensive Literacy (PCL)

 Affiliation with PCL Center, Belleville WI
2015 – 2016
Belleville School District is affiliated with the Partnerships in Comprehensive Literacy (PCL) Model out of UALR in Little Rock, Arkansas.  As an affiliated member, the PCL Center in Belleville, WI participates in on-going distance training with members nationwide to obtain premiere professional development and coaching training with the authors of the PCL model, Linda Dorn and Carla Soffos. Michelle Amend, Director of the PCL Center earned her Reading/Literacy Coaching certificate from UALR in 2010 and she operates the first PCL Center in Wisconsin. Michelle works directly with Linda Dorn and Carla Soffos to develop systemic design plans for continuous school improvement. 
Instruction & Deliverables: 

· Mandatory Attendance at the Summer Institute
· Continuing Contact Training for Building Coaches: 1 day/month 
· Field Support and online support
· Membership in Wisconsin PCL Coaches Network
On-going Affiliation:
The PCL Center in Belleville School District is a nationally recognized, Partnerships in Comprehensive Literacy (PCL) training center, and is committed to preparing literacy coaches through graduate coursework that focuses on the specialized roles and responsibilities of a literacy coach. The Partnerships in Comprehensive Literacy (PCL) model uses literacy coaches as agents of school improvement. Therefore, all literacy coaches must enroll in graduate credit. Building Literacy Coaches earn 9 hours for PCL Building Coach certification in Year 1. Districts in good standing are required to sign affiliation commitments on a yearly basis.
Initial Year of Affiliation:
School districts seeking affiliation status with the PCL model must select a qualified candidate to enroll in a yearlong intensive, virtual coach training through the UALR Center for Literacy. One of two routes may be selected. A coach may be trained at the professional development level, receive certification and not take the training for college credit. Or, a coach may take the training for credits. Contact the Wisconsin PCL Center form more information and current fees associated with training and credits.

SCHOOL LITERACY COACH COMMITMENT FORM

Contact Information
2015-2016 School Year
SECTION I --- IDENTIFYING INFORMATION:  SCHOOL PRINCIPAL
Principal’s Name: _____________________________________________________________________ 

Phone (H): ___________________________________   Phone (Cell):  __________________________

Home E-mail:  _________________________________________________________________
Home Address:  _______________________________________________________________________

School Name:  _______________________________  Grades: _________________________________

Phone (W):  __________________________________________________________________________

Work E-mail: __________________________________________________________________    
School Address:  ______________________________________________________________________

SECTION II --- IDENTIFYING INFORMATION: LITERACY COACH
Coach’s Name: _______________________________________________________________________ 

Phone (H): ___________________________________   Phone (Cell):  __________________________

Home E-mail:  _________________________________________________________________
Home Address:  ______________________________________________________________________

School Name:  ________________________________________________________________________

Phone (W):  __________________________________________________________________________

Work E-mail: __________________________________________________________________    
School Address:  ______________________________________________________________________

A minimum of three years of teaching experience is required. 

Total number of years of teaching experience in the following:

Pre-K ___   K-2 ___   3-5 ___   6-8 ___   9-12 ___   RR ___   RR Teacher Leader ___   Title 1 ___

Curriculum Vita (Do not fill out the curriculum vita for year 2 and beyond.)
Please fill out the curriculum vita. You can use more than one page to complete the form. 
Academic Degrees/Preparation Programs:

Teaching License (additional certifications)

Academic Awards or Honors (e.g., scholarships, National Board, recognitions, etc):

Membership in Professional Organizations:

Presentations or Other Professional Accomplishments:

Service to the Teaching Profession (e.g., school committees, professional offices, etc):

Reading Courses:

Additional Comments: 
ASSURANCES: DISTRICT SUPERINTENDENT & CURRICULUM DIRECTOR
Superintendent & Curriculum Director Commitment Form 

2015-2016 School Year

School/District: ________________________________          Superintendent: ____________________________________
SUPERINTENDENT & CURRICULUM DIRECTOR IN A DISTRICT PCL SITE

· Demonstrates knowledge of the ten features of the Partnerships in Comprehensive Literacy (PCL) model, the PCL Guidelines and Standards, and understands the importance of implementing the model with fidelity.

· Commits to funding a Comprehensive Intervention Model (CIM) for struggling readers across the grades, including full implementation of Reading Recovery® in first grade (or evidence of a 3-5 year plan that incorporates RR into the plan) and a menu of research-based, small group interventions for struggling readers in other grades. Fulfillment is on case-by-case approval.
· Supports funding for the necessary materials to implement the PCL and CIM programs with fidelity at the district level. 

· Supports funding for the continuing professional development of the Building Coach to participate in all training requirements to maintain the Literacy Coach certificate. 

· Supports funding for the Building Literacy Coach to attend all PCL professional development and the PCL Center sponsored Summer Institute.
· Supports PCL administrators in attending the Network of Literacy Administrators (NLA) organization or other leadership events related to the effective implementation of the model. 

· Supports Literacy Coach in performing the roles and responsibility as outlined in the Guidelines and Standards for Literacy Coaches.

· Supports funding for a Model School Clinical Training Site to be used for training coaches and hosting visitors to spotlight the model.

· Supports the implementation guidelines and standards for as long as the district is affiliated with the PCL Center, including supporting literacy coaches to attend professional development and providing funding for site visits from PCL Trainers to support schools. 

· Ensures PCL schools make a minimum of a three-year commitment to the model.

_____________________________________     ______________________________________              ______________________

Superintendent’s Signature
                 Curriculum Director Signature                               Date

ASSURANCES: BUILDING PRINCIPAL

Principal Commitment Form

2015-2016 School Year

School:  ______________________________________________________________________

Principal: _____________________________________________________________________

BUILDING PRINCIPAL IN A DISTRICT PCL SITE

· Demonstrates knowledge of the ten features of the Partnerships in Comprehensive Literacy (PCL) model, the PCL Guidelines and Standards, and understands the importance of implementing the model with fidelity.

· Demonstrates knowledge of the roles and responsibilities of a Literacy Coach and supports the coach in implementing these roles with consistency and integrity.

· Commits to funding a Comprehensive Intervention Model (CIM) for struggling readers across the grades, including full implementation of Reading Recovery® in first grade (or a 3-5 plan to include RR) and a menu of research-based, small group interventions for struggling readers in other grades. 
· Secures funding for the building coach to participate in all training requirements offered by the PCL District Coach, including appropriate coursework for the preparation of literacy coaches.

· Secures funding for the building coach to purchase professional materials for the teachers, including individual copies of core texts and checkout copies of videos publications. 

· Secures funding for the development of a school-wide curriculum room, including leveled texts, Big Books, and sets of books organized by genre, type, or other literacy characteristics.

· Secures funding for the building coach to attend PCL professional development, including the PCL Summer Institute. 

· Secures funding for some teachers to attend professional development opportunities related to the successful implementation of the PCL model.
· Supports the implementation of professional learning communities across the school, including literacy team meetings, intervention meetings, book studies, cluster observations, and action research; participating in the events and providing release time for teachers to attend.
· Collaborates with the literacy coach on designing a school-wide literacy plan, including details for implementing a comprehensive literacy model across the grades.
· Collaborates with the literacy coach on designing a seamless assessment system, including a comprehensive portfolio of formative assessments for informing instruction. 
· Collaborates with the building coach on data collection and analysis, including preparing an annual report on student achievement; and submits the report to the district coach, who compiles all building-level data into a district report. 
· Participates in conferences, institutes, or other professional development relevant to the successful implementation of the Partnerships in Comprehensive Literacy (PCL) model.

· Participates in the Network of Literacy Administrators (NLA) organization and attends meetings in affiliated PCL sites within the district or other regions. 

______________________________________
      ________________________________

    Principal’s Signature                                                         Date

 ASSURANCES: SCHOOL LITERACY COACH

School Literacy Coach’s Commitment Form

2015-2016 School Year

School:  ______________________________________________________________________

School Level Coach:  __________________________________________________________

SCHOOL LITERACY COACH IN A PCL SCHOOL

· Demonstrates knowledge of the ten features of the Partnerships in Comprehensive Literacy (PCL) model, the PCL Guidelines and Standards, and understands the importance of implementing the model with fidelity.

· Demonstrates knowledge of the roles and responsibilities of a School Literacy Coach and implements these roles with consistency and integrity, including following the organizational framework: (Exceptions are made on a case by case basis.)
· Spends approximately 20-30% of time teaching small groups of struggling readers using the intervention components of the Comprehensive Intervention Model (CIM). 

· Spends 50-60% of time working with classroom teachers, including sustained coaching, demonstration lessons, professional learning communities, intervention team meetings, cluster observations, and other relevant experiences.

· Spends 10-20% of time coordinating, monitoring, and assessing the school’s literacy program, including curriculum decisions, data collection and analysis, and promoting the school’s literacy program. 

•
Attends the summer PCL Institute.

· Prepares an annual report on the PCL model in the school and shares information with all stakeholders, including the PCL Center Director.
•
Attends all required professional development from the PCL Center as long as the school remains a PCL site. 
________________________________________          ___________________________

  School Literacy Coach Signature


  Date

